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Situation:
@ BPO provider lost 90% of revenue overnight.

® |nvestors made plans to close the business.

M opportunity secured requiring cerfification
of complex build-to-suit systems & processes.

2 consulting teams hired to assist internal staff,
46 days passed with no progress.
Lead investor flew Jim to Scotland.

40 days remained before opportunity expired.




Excell Contact Centres - Irvine, Ayrshire, Scotland

Day 1
£8M opportunity
for Excell

Day 8
The fuse is lit
90-day clock begins!
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Day 46

Jim Wallace
Engaged by Excell

Day 87

Day 88 Day 89

Certification Process J
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40 days remain
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Day 8

2 external contract
teams engaged

Day 50

Jim Wallace arrives Scotland

Begin: Assessment & Planning Phase

08:00
08:30

09:00
10:00
12:30

14:00
4]
18:00

- Landed at Glasgow airport
~ Met by CED of Excell
- High-level overview in car
= Went directly to office
= Detailed meeting with Executive Team
- Detailed meeting with on-site IT staff
- Planning meeting with:
Internal [T Department

- External Development Vendor

- External Infrastruciure Vendor

- Executive Team

No progress . ‘
T

Day 51
Work Plan endorsed by all

Begin: Execution Phase
under direction of Jim Wallace

6 Day work week established for:
— Internal IT Department
External Development Vendor
— External Infrastructure Vendor
T Day work week astablished for
- Sr. Management
Internal IT Department
Sr. Development Staff
External Development Vendor
- Sr. Technicians
External Infrastructure Vendor

Day 90
Results Notification

— PASSED!
— "Best performance of all ever tested."”
— "...Only vendor to pass on 1st attempt.”

— Jim Wallace appointed CIO.

Epilogue:
1 year after
- Increased staff from 14 to 450

- Increased revenue from € .75M to £ 10M
- Increasad facilities from 1 to 3

%m Wallace- “Can Do ~ 1BHave Done”




Who Is Jim Wallace?

“Jim is a talented, accomplished
leader who has succeeded where
many before him have failed.”
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Contact Information:
Phone: (610) 566-9608
eMail: Jim@JimWallace4.Com
www.JimWallace4.Com




