


.. Jim Wallace
CIO

Manager, Software Services

Lahore, Pakistan IT

TeleSpectrum IT

Program Manager
Technical Lead

TeleSpectrum IT Organizational Overview

VP IT, Infrastructure

Director IT, Operations
& Development 

VP IT, Development

Director, Project 
Management 

11

Charleston, WV
Beckley, WV

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

1

1

5

2

2

Toronto,  Canada

St. Catharine’s, Canada

Montreal, Canada
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Project Managers

Project Manager

Project Manager

Project Manager

Project Manager

Project Manager

TeleSpectrum Project Management Organizational Overview

Director, Project 
Management 
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CIO

Project Manager

Project Manager
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Charleston, WV
Beckley, WV

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

1

1

12

2

2

Toronto,  Canada

St. Catharine’s, Canada

Montreal, Canada
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Mercury UI Team

MS SQL Team

Enterprise Development

Back-end Development 
Team

Legacy UI Team

VP IT Development 

Developer

Sr Developer Lead Developer

Senior DBA

Developer

Framework
Architect

Developer

DeveloperDeveloper

Enterprise Architect

Developer

Developer

Team Lead NB 
Development

Developer

VP IT Development 

DBA

DeveloperDeveloperDeveloper

Developer

TeleSpectrum Development Organizational Overview
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Charleston, WV
Beckley, WV

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

5

6

17

6

2

36

Toronto,  Canada

St. Catharine’s, Canada

Montreal, Canada

Total Staff4 of 11



Director, IT 
Operations

Supervisor

3rd Shift

Delivery Tech 3rd Shift 

Delivery Tech 2nd Shift

Delivery Tech

CPS Tech

CPS Tech 

Supervisor

Quality Analyst

Quality Analyst

F/X Tech

Delivery

Distribution Support

Quality Assurance

3rd Shift 3rd Shift

Quality Analyst

Delivery Tech

TeleSpectrum IT Operations Organizational Overview
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CIO

Charleston, WV
Beckley, WV

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

6

15

17

13

2

53

Toronto,  Canada

St. Catharine’s, Canada

Montreal, Canada
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Field Support 

Help Desk
Field Support

IVR

Telco System Administrators

VP of  IT, Infrastructure

Sr. Sys Eng 
Admin/Helpdesk 

Support

Systems 
Administrator 

Sr Systems 
Administrator 

SR. Network 
Administrator 

Telco Analyst

Help desk 
Technician

Telecom 
Engineer

Telecom Analyst/
Provisioning

Helpdesk 
Supervisor 

Jr. Syst Telcom 
Technician

 System 
Administrator 

Systems 
Engineer

IT Mgr IVR Field Support 
Mgr

Field Support 

Field Support 

Principal 
Systems 
Engineer

IVR Developer

IVR Developer

IT Admin

Jr. Network 
Admin

Help desk 
Technician

Help desk 
Technician

Help desk 
Technician

Combined
iSKY and TeleSpectrum Infrastructure Organizational Overview

..Jim Wallace
CIO

Field Support 

Field Support 
Help desk 
Technician

Help desk 
Technician

Help desk 
Technician

Help desk 
Technician

Help desk 
Technician

Help desk 
Technician

Field Support 

Field Support 

Field Support 

Field Support 

Charleston, WV1
Beckley, WV1

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

2

20

18

24

15

4

2

90

Toronto,  Canada

St. Catharine’s, Canada2
Montreal, Canada

.5

.5
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Sales Vice PresidentManager
Transcription Services

Account Manager

Account Manager

Senior Account 
Manager Director Client Services

Account Manager

VP & GM 

Account Managers

Account Manager

Transcriber

Transcriber

Transcription Staff

IVR Division Organizational Overview
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Charleston, WV1
Beckley, WV1

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

2

20

18

32

15

4

2

98

Toronto,  Canada

St. Catharine’s, Canada2
Montreal, Canada

.5

.5
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VP IT
Infrastructure

Help Desk

Director IT Operations Director Development Director, Project 
Management

Manager, Software Services
Product Development

Admin Support
Recruiting

TeleSpectrum

Vice President, 
Development

Program Manager
Technical Lead

Product Development
Project Manager

Web 
Team

Scripting 
Team QA TeamDatabase 

Team PM Team

iSKY IT Organizational Overview
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Charleston, WV1
Beckley, WV1

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

2

20

18

32

15

4

1
2

99

Toronto,  Canada

St. Catharine’s, Canada2
Montreal, Canada

.5

.5
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Developer

Developer

Oracle DB Dev
Web Team

UI Team

Tech Lead

DB Developer

DB Developer

DB Developer

DB Developer

DB Developer

DB Developer

Developer

Developer Developer

Developer

Developer

DB Developer

Developer

Developer

Oracle DBA

Program Manager

Oracle DB Team

DB Developer

Developer

Developer

Developer

Director 
Development

VP Development

Developer

DB Developer

DB Developer

DB Developer

Developer

Developer

Oracle DBA

Oracle DBA

Data Analytics

Developer

Developer

Master Database

Developer

Developer

Developer

Developer

Developer

..Jim Wallace
CIO

iSKY Development Organizational Overview

Charleston, WV1
Beckley, WV1

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

2

20

18

32

32

12

1
3

7

2

134

Toronto,  Canada

St. Catharine’s, Canada2
Montreal, Canada

.5

.5
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PM PM

PM

PM

PM

PM

PM PM

iSKY Project Management Organizational Overview
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Charleston, WV1
Beckley, WV1

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

3

20

18

32

32

19

1
3

7

2

142

Toronto,  Canada

St. Catharine’s, Canada2
Montreal, Canada

.5

.5
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Director Software 
Services

Team Lead Team Lead

Team Lead

Developer

Developer

Developer

TLSP

Developer

DeveloperDeveloper

Developer Developer Developer

Developer Developer

Developer

DeveloperDeveloper

DeveloperDeveloper

iSKY NA

QA

QA

QA

QA

QA

Developer Developer

Developer

Developer

Developer

Developer

Developer

..Jim Wallace
CIO

Offshore Development Organizational Overview

Charleston, WV1
Beckley, WV1

Bend, OR

North Bay,  Canada

Salisbury, NC

Berwyn, PA

Lahore, Pakistan

Laurel, MD

Washington, DC

Onshore Contractors

Not permanent

Offshore Contractors

Karachi, Pakistan

3

20

18

32

57

19

1
3

7

7

172

Toronto,  Canada

St. Catharine’s, Canada2
Montreal, Canada

.5

.5
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